
• Planning 
Flowchart Has the school 

developed  innovative 
language learning  

pathways?

Are there various 
projects in progress?

Start from a clean sheet

Set up a project which 
brings together all 

initiatives

NO

YES

Could the school 
contribute to a major 
intercultural event?

Agree on a commu-
nication plan which 

values diversity

NO

NO

YES

YES

Share the importance of 
language education and 
agree on common goals

Offer the staff 
training sessions on 

intercultural education

Evaluate the 
project and its 

impact

Offer the staff training 
sessions on project 

management

YES

Link with  
competences for 

democratic citizenship

Involve partners, support 
mobility and widen your 

network

Value all stakeholders 
(learners, teachers, 
staff, partners, etc.)

Take action
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